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All staff whose job involves working directly with pupils, in classrooms, offices and other learning spaces, are employed to include the hours up to 4.30 every Monday and 5 INSET (in-service training) days.  This ensures that staff meetings and Continuing Professional Development (CPD) activities can remain a collective priority and shared experience. 
We hold one INSET day on the first day back after the Summer holidays.  This time is used for general updates, time to be together and for teams to plan and prepare together.
The other 4 INSET days are “disaggregated” throughout the year.  Monday sessions run until 5.30 and we gain an extra week of holiday time in the Autumn term by including the pupils’ “Occasional Day”.  
For each member of the site team, there is the opportunity to create these extra 5 holiday days by building some additional hours into their working year.  This is individually supported and enabled under the leadership of Paula Frost, the School Business Manager.
AUTUMN TERM
There are CPD sessions and staff meetings each Monday from 3.30 – 5.30, including all the “delivered” sessions, like Child Protection, Prevent etc.
SPRING TERM
Everyone follows a personalised CPD route, agreed with their line manager.  Time can be used flexibly, so not all staff are in school during the normal CPD hours.  Some staff follow accredited courses, some work together to research and share knowledge and others deliver and attend a range of workshops.
SUMMER TERM
Working Parties are set up, with clear objectives, and all staff are expected to join Governors to be part of the ongoing decision-making and development planning for the school.

