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Welcome message from The Board of Trustees 
Chair of Trustees : Cllr Sandra Barr 

Larwood School become an Multi Academy Trust in Nov 2016, having clearly established its own pathway that would ensure swift and appropriate care for the young people that it served. Before 2016, Larwood School had created an outstanding provision for residential SEMH pupils and a good quality of education for primary aged pupils. The Ofsted inspection of Larwood School in October 2019, found that it continued to be a good school, with enough evidence of improved performance to suggest that the school could be judged outstanding if a section 5 inspection were to be carried out. 
In 2018, we were commissioned by DSPL 2 (Developing Specialist Provision Locally) to provide ‘out reach’ and ‘in reach’ support for primary schools in Stevenage, Hertfordshire. This is now firmly established aspect of school life and the provision we offer our local community. 
Over recent years we have been very aware of the changing nature of our pupils, increasing levels of autism, complex needs and pupils who had experienced various forms of trauma. In 2019, we made the challenging decision to close our residential unit and provide greater access for more pupils to gain a day place at Larwood. Therefore, in Nov 2019, following the decommissioning of our residential unit, we opened up our ‘school within our school’ or The Space Hub as we call it. 
We had noticed the need for different approaches for some of our pupils where autism is their main presenting need, and therefore established a 12-place unit for these pupils. This has expanded to provide 16 places in September 2021, with full local authority support and funding. Pupils can move into and out of this provision from the main school during their time at Larwood. 
In 2020, we sponsored another local special school, and this became part of our Trust in February 2020. We had already established firm links with Brandles School in collaboration with Hertfordshire LA before this time, to provide support and challenge based on its Ofsted report in 2018. 
Brandles School is a secondary SEMH school and many of our pupils now transfer there each year. We have collaborated in a number of areas, which has achieved the improvements needed and noted in the 2018 Ofsted report. 
Significant progress has been made with additional targeted changes and incremental improvements as part of the school’s journey to good and beyond!
We are forwards looking, continuing to consider all options that enhance our ability to meet the needs of our pupils and their families now and in the future. 

One thing is for sure, we never stop learning!
This is an exciting time to join us at Larwood Academy Trust as we build on past success and help shape and improve the future of special needs children in our community.

We wish to appoint an outstanding strategic leader as Chief Executive Officer who will work collaboratively alongside the Senior Leadership Team of each school to maintain and enhance a culture of excellence with the Board of Trustees. The successful candidate will interact with the Chair of Trustees as a critical friend, supporting strong links between Trustees and each school within the Trust. 
To arrange an informal and confidential discussion regarding the post with our Chair of Trustees, please contact Sandra Fitzpatrick, Trust Finance Manager on sandra.fitzpatrick@larwood.herts.sch.uk

We look forward to hearing from you. 
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Chief Executive Officer 
Job Description
	Job Title:
CHIEF EXECUTIVE OFFICER
	

	Reports To:
Chair of the Trust Board, and Trustees

The CEO will be a Director / Trustee of the Trust and will be expected to attend meetings of the Trustees, providing an executive report.

The CEO will also be the Chief Accounting Officer of the Trust.  
	Salary scale: 
Larwood Leadership range 

£competitive to attract the right candidate 
( bespoke Trust payscale range )

Full time, permanent 

Optional:
Residential accommodation on site

Start date : Summer term 2022 w/c 19th April 2022.

	Responsible For:
Brandles School, Baldock
Larwood School, Stevenage
Space Hub, Larwood School
Outreach Provision 
Trust Finance Team  

	


Main Purpose
The CEO will be accountable to the Academy Trust Board for: 
⮚ Providing clear strategic leadership towards the Trust’s vision and goals 
⮚ Implementing and monitoring of strategic, co-ordinated, and sustained school 
improvement across each of the Trust’s Academies 
⮚ Leading and overseeing the efficient, effective, and compliant management of the Trust and its 
academies 
⮚ Developing and securing the Trust’s long-term future, including opportunities for Trust growth

The CEO, as the Accounting Officer, is responsible for:
⮚ Ensuring the Trust fulfils the statutory and regulatory responsibilities set out in the Academies Handbook 
⮚ Ensuring the responsible and appropriate use of public funds 
⮚ Planning, implementing, and monitoring the Trust’s internal and external financial reporting.
⮚ Ensuring that the Trust fulfils the value for money principles across the settings to make best use of public money



Duties and Responsibilities
Strategic Educational Leadership and Development of the Trust
The CEO will be accountable for providing strong and effective strategic leadership and direction for the Trust and its academies to meet the vision and aims set by the Academy Trust Board, in line with the Trust’s core values of ethical leadership, resilience, respect, co-operation, compassion, honesty, trust and hope. 
The CEO will also ensure the Trust meets its local and national objectives, developing the Trust’s long-term future, including Trust growth. 
The CEO will: 
⮚ Lead the formulation, implementation and delivery of the Trust Strategic Development Plan, self-evaluation and improvement plans. 
⮚ Provide effective leadership, vision and strategic direction to Trust staff to achieve the highest levels of performance and ensure a culture of continuous improvement. 
⮚ Ensure that the quality of educational provision offered by each school in the Trust meets the standards set by the Trust and aims to be good or outstanding when reviewed by external parties. 
⮚ Develop and nurture a professional climate that is focused on “personalised pupil programmes”. 
⮚ Build on the current innovative use of ICT to support the blended learning strategy as part of a personalised learning package.
⮚ Develop an ethos which enables everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes. 
⮚ Provide executive leadership to the Headteachers of each school  in the Trust providing challenge, coaching, mentoring, support, and robust accountability. 

⮚ Ensure that robust and effective performance management and wider administrative and governance arrangements are in place to ensure the effective implementation of the Trust’s strategic and business plans. 
⮚ Develop and maintain effective relationships with the Education and Skills Funding Agency, Department for Education, Local Authorities, local schools and Trusts where relevant.
⮚ Ensure robust and relevant, but sustainable, self-evaluation and accountability systems that support academies to improve and provide accurate and up to date information for the Trustees. 
⮚ Work with the Academy Trust Board and other senior leaders to ensure proactive, robust, and appropriate risk management for the Trust and its academies. 
⮚ Lead the growth and development of the Trust, including due diligence and providing support to converting schools. 
⮚ Maintain an outward-facing role on behalf of the Trust and its academies to support future growth and development. 
⮚ Have an up-to-date knowledge and understanding of the education system, particularly for Special educational needs, to ensure the Trust is able to plan strategically and is able to respond effectively to new legislation, policy and practice affecting it. 
Leadership and Management
The CEO will be accountable for all Trust operations, both directly and through the management of the agreed organisational structure. They will lead the Trust using the ethical leadership framework.
The CEO will: 
⮚ Provide dynamic, motivational, and inspirational leadership at all levels of the organisation.
⮚ Develop a Trust wide strategy for building leadership capacity across the Trust.
⮚ Line manage Academy Headteachers and the Chief Financial Officer. 
⮚ Model the Trust’s commitment to collaborative working, continuous improvement, and high achievement across all areas of its work. 
⮚ Develop, implement, and review Trust policies to ensure the achievement of the Trust’s aims.
⮚ Ensure the Trust’s management and organisational structures, and operational models, are fit for purpose and facilitate continuous improvement. 
⮚ Communicate effectively with Academy Headteachers, Chief Finance Officer, teaching staff, pupils, parents, local advisory board members, trustees, local authorities and represent the Trust effectively to key external partners, the media, and the public on a national platform.
⮚ Develop and maintain effective relationships with the Department for Education (DfE), Regional Schools Commissioners (RSCs), local authorities, head teachers and local advisory boards, collaborating with them to secure and extend the reputation, values, and vision of the Trust. 
⮚ Develop and effectively manage the Trust’s resources and facilities, including overseeing major capital projects.
⮚ Ensure the Trust effectively manages its talent through effective CPD and succession planning, including developing and empowering senior staff, appointing consultants where appropriate, and supporting recruitment and CPD at academy-level. 



⮚ Take responsibility for guiding the Trust through changes to education sector initiatives and practice, including that specific for alternative provision, such as curriculum changes or changes to Ofsted and accountability frameworks.
⮚ Ensure that local communities served by the Trust are actively engaged with its work and have confidence in the quality of its provision. 
⮚ In collaboration with Senior Leaders across the Trust, ensure that the Trust has an effective strategy for building educational and leadership capacity enabling it to achieve its goals. 
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Quality of Education and Pupil Outcomes
The CEO will hold Senior Leaders to account for all aspects of teaching and learning across the Trust, upholding high standards for academic and non-academic pupil outcomes and ensuring achievement of the Trust’s educational vision. 
The CEO will: 
⮚ Develop and lead the Trust’s improvement processes, including identifying and analysing academy improvement needs, prioritising appropriately resourced solutions and evaluating the impact of improvement strategies basing decisions on best practice, evidence, and the contribution of others. 
⮚ Provide quality assurance and accountability through a rigorous and robust system of target setting.
⮚ Provide strategic direction and leadership for teaching and learning across the Trust, especially in response to sector changes or changes to government policy. 
⮚ Oversee school-to-school support across the Trust where needed and appropriate. 
⮚ Oversee the development and implementation of blended learning approaches
⮚ Commission external support for Trust and academy improvement and assess the effectiveness and impact of the support provided. 

Safeguarding and Compliance
The CEO will be accountable for the Trust, and its academies, meeting its legal and statutory responsibilities. 
The CEO will: 
⮚ Ensure that the Trust, and each school within it, not only meeting but going beyond its safeguarding responsibilities in line with current legislation. 
⮚ Ensure that the Trust meets requirements related to health and safety and data protection.
⮚ Ensure the Trust meets requirements set out by Companies House, the Charity Commission, the Department for Education, and the Education and Skills Funding Agency. 
⮚ Embed Trust-wide accountability and quality assurance procedures to achieve compliance.
⮚ Act as a designated Safeguarding Lead for the Trust.
[image: A child reading a book to a dog

Description automatically generated with medium confidence]


Finance and Procurement
The CEO will be accountable for the financial propriety and sustainability of the Trust. 
The CEO will: 
⮚ Act as Chief Accounting Officer for the Trust, ensuring that its educational and financial performance is effectively managed, and it meets all its statutory and regulatory obligations working to the standards set out in the Academies Handbook. 
⮚ Work closely with the Trust’s Strategic Lead for Finance , to establish and oversee effective financial monitoring systems, take appropriate action to address financial risks, problems and irregularities, and present Trustees with accurate and timely financial reports. 
⮚ Develop and oversee the Trust’s income generation strategies, including grant applications and other fundraising. 
⮚ Oversee resource allocation and budget-setting and approval for the Trust and its academies, and ensure budgetary targets are met.  
⮚ Build capacity and identify opportunities to widen the Trust’s provision for the benefit of local communities and deliver appropriate transitional arrangements for academies new to TSP.
⮚ Ensure the Trust’s financial viability is secure, firmly based on accurate analysis, the optimum use of resources and the generation of a yearly surplus, in line with Trust KPIs, to meet the development needs across the Trust. 

Variation in Role
As the Trust’s work develops, there may be a need for adjustments to the role and responsibilities of the post. The duties specified above are, therefore, not to be regarded as either exclusive or exhaustive. 

Equality and Diversity
The Trust is committed to Equality and Diversity for all members of society. This will require leaders such as the CEO to both set an example and support the Trust’s initiatives. 
Commitment to Safeguarding Vulnerable Groups
Larwood Academy Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. This postholder must ensure that the highest priority is given to following guidance and regulations to safeguard children and young people. 
This job description is subject to annual review by the Board of Trustees, to ensure the best possible arrangements are in place to sustain improvements across the Trust academies. [image: A person doing a handstand
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Person Specification
Chief Executive Officer of Larwood Academy Trust
E =  Essential 
 D = Desirable  
 
	Qualifications 
	

	• Degree and recognised professional qualification relevant to the role.  
	E 

	• Evidence of recent and continuing professional development.  
	E 

	• Qualified Teacher Status.  
	E

	• Relevant leadership qualification (eg, NPQH, NPQEL)  
	D 

	• Post graduate educational/leadership or management qualification.  
	    D 



	Experience 
	

	• Proven successful leadership and management experience at Headteacher level / equivalent leadership position.
	E 

	• Proven successful strategic development.  
	E 

	• Proven experience of developing a new provision or team. 
	E 

	• Experience of working with Multi Academy Trust Governance.  
	D 

	• Experience of a successful CEO or Trust Board role in an educational setting.  
	    D 

	• Significant successful teaching experience in one or more special schools or educational organisations for children with Autism, SEMH and associated learning difficulties. 
	    D



	Personal Qualities 
	

	• Evidence of the strong personal and intellectual qualities required to set an example to others and to lead a team of staff across a number of special schools. 
	E 

	• Ability to work co-operatively and positively with education services, health and social services and other statutory and voluntary agencies.  
	 E 

	• Sensitivity, warmth and an ability to coach, motivate and support staff.  

	E 

	• The resilience and flexibility, both physical and mental, to manage personal work pressure and the capacity and confidence to effectively manage people. 
	E 

	• The commitment to uphold the ethos and vision of the Trust along with the personal integrity and interpersonal skills to drive this forward. 
	E 

	• 
	A recognition of the importance of governance in supporting the needs and accountability of the schools.  
	    E 

	• 
	The ability to develop a high profile and be a strong and visible presence for the Trust, both internally, at Local Authority level and within the wider community. 
	    E 

	• 
	Evidence of an ability to involve the community fully, in order to enhance the life chances of all pupils.  
	   D 

	• 
	The capacity for innovative thinking and enthusiasm for the challenge of change and continuous improvement. 
	   D 



	Commitment to Excellence 
	

	• Evidence of a commitment to excellence and to the maximising of educational and personal achievement for all pupils, taking into account their varied abilities and special educational needs.  
	E 

	• The ability to constructively hold school leadership teams and staff colleagues to account with the aim of maximising outcomes for all.  
	E 

	• A commitment to raising the profile of the Trust and its schools.  
	E 



KNOWLEDGE, SKILLS AND ABILITIES 
 
	Leading and Managing 
	

	• Articulate a clear vision of the future development of Larwood Academy Trust , building further on current strengths. 
	E 

	• Evidence of effective and successful staff management, including coaching, team building and staff development.  
	E 

	• The ability to develop effective partnerships and collaborative working with a range of external stakeholders to shape the highest quality outcomes for the Trust.  
	E 

	• The ability to plan strategically based on data, targets and benchmarking. 
	E 

	• Be team player with strong empowerment skills.  
	E 

	• Excellent and adaptable communication skills.  
	E 

	• Comprehensive knowledge of Ofsted Inspection criteria and processes.  
	D



	Teaching and Learning 
	

	• Specialist knowledge in the teaching of pupils with a wide range of special educational needs and proven success with enabling pupils to realise their educational, social and personal potential.  
	E 

	• Evidence of detailed knowledge of personalised teaching, learning and assessment processes and multi-agency collaboration to promote the effective learning of pupils with communication and interaction needs.  
	E 

	• 
	Experience of overseeing the implementation of Performance Management to ensure high-quality professional teaching standards are upheld.  
	E 

	• 
	Proven experience of successfully leading and supporting school / organisational improvement.  
	E 



	Financial Management and Fundraising 
	

	• Evidence of strategic oversight of finance and budgetary aspects of educational establishments.  
	E 

	• Evidence of a successful track record of human and financial resources management and control.   
	E 

	• Proven track record of developing business planning and managing the introduction of new initiatives, in particular large-scale asset developments/school building projects.   
	E

	• Understanding of Company and Charity Law and relevant policies, legislation and codes of practice across education.   
	D 

	• Ability to advise on funding and grant opportunities for the Trust.   
	D 

	• Experience of SEN student funding issues.   
	D 



	Educational Developments 
	

	• Evidence of a thorough knowledge of the statutory educational framework and current major curriculum issues, as well as of recent educational developments, together with an understanding of their significance for the management and leadership of the Trust.  
	E 

	• Evidence of a thorough awareness of pedagogical and curricula initiatives as they apply to children with complex needs and other related learning difficulties. 
	E 



	Performance Review 
	

	• Evidence of the ability to define and monitor effective measures for the performance of the schools and to keep these measures under systematic review.  
	E 



	Safeguarding 
	

	• Experience of and an understanding of the importance of having a robust safeguarding policy and protocols in place and of how this is achieved in the context of a special school.  
	E 

	• Have undertaken the role of Designated Safeguarding Lead or Deputy Designated Safeguarding Lead.  
	D 






	Equal Opportunities 
  
	

	• Evidence of a commitment to equal opportunities policy and practice both in service delivery and employment, and an understanding of their effective operation within an educational establishment.  
	E 



	Communications 
	

	• Evidence of the ability to communicate clearly both orally and in writing with pupils, parents, Trustees, staff colleagues at all levels, the LEA, the DfE, The Regional Commissioner, health and social services and other statutory and voluntary sector agencies.  
	E 



	Information and Communication Technology 
	

	• Proven ability to use ICT for educational, communication and monitoring purposes.  
	E 



	Other 
	

	• This is a customer / stakeholder facing post and the post holder must have the ability to fulfil all spoken and written aspects of the role with confidence in English.  
	E 

	• The postholder must be prepared to reside within daily travelling distance of Stevenage and Baldock, Hertfordshire.   
	E 






Values & Vision
[image: ]
Success for all our pupils, staff and families. 
Measured by comparison of starting points, internal & external data. 
[image: ]
Pupils who enjoy coming to school.
Staff who are proud to be part of our Trust. 
Parents who feel supported by the collaborative process 
and seeing their child make progress. 

[image: ]
Pupils ready, willing and able to learn and contribute to society.
Staff who are well qualified, highly motivated and willing to go 
the extra mile. 

[image: ]
Respect for all members of the Trust, the democratic 
process, the law and the differences that make us special. 

[image: ]
Care for each other and support that promotes progression and development.
[image: ]
We all have to be equipped for change and be adaptable 
in a variety of circumstances. 
Vision & Ambition

Following its inception in Nov 2016, Larwood Academy Trust has set out to create an outstanding educational pathway for pupils with social, emotional and mental health related issues. Any pupil who joins the Trust (at any time) will experience teaching, support, care and experiences that allow them to flourish, and achieve way beyond what previous expectations may have been for them.  They can take pride in their membership of such a journey. The Trust recognises the very challenging circumstances that many pupils are in when they arrive and via quality teaching, care and support, we are able to proudly say that we change lives!

Our structure is such that we can offer a pathway for special educational needs that can incorporate primary and secondary ages, a range of needs including autism, and a broad spectrum of provision that enables change, and reengagement with education and success that has never been experienced before. We are able to succeed, where due to a range of issues, other placements have failed.

Overall, we aim to be the best type of this provision in the country!

Mission
To provide life-changing experiences for our pupils that equate to outstanding educational provision

Current Structure / Vision
Geography-all times/distances from Larwood:
Brandles-15 mins and 7.4 miles







Larwood Academy Trust
Devoted to specialist provision for pupils with special  educational needs


How to Apply
Please complete the separate application form. 

In addition, you are asked to provide a personal statement of no more than 2 A4 pages detailing: 
• Why this role attracts you. 
• How your experience, competencies and skills align to the criteria in the person specification, with evidence of impact from your career track record.
 
Application Form and full Information Pack are available to download, or by emailing sandra.fitzpatrick@larwood.herts.sch.uk

We welcome visits to our schools from interested candidates. Arrangements can be made for on site visits or to have an informal discussion with the Chair of Trustees at a mutually convenient time. Please email sandra.fitzpatrick@larwood.herts.sch with your contact details to arrange this. 

Completed application forms and personal statements should be emailed to: 
Sandra Fitzpatrick, Trust Finance & HR Manager for Larwood Academy Trust. 
Email : sandra.fizpatrick@larwood.herts.sch.uk 
Tel: 07522 792942
 
Or sent by post to: 
Mrs Sandra Fitzpatrick
Trust Finance & HR Manager  
Larwood Academy Trust  
Larwood Drive 
Stevenage 
Hertfordshire
SG1 5BZ

Closing date for all applications : 5th November 2021
Shortlisting outcomes will be advised by : 12th November 2021
Assessments and Interviews will be held on : 16th and 17th November 2021

Start date: Summer term 2022 w/c 19th April 2022 

The post is subject to Enhanced DBS Clearance, Health Clearance and satisfactory references. 

Larwood Academy Trust is committed to safeguarding, Prevent, the welfare of pupils and ensuring equality of opportunity for all pupils, staff, parents and carers; irrespective of age, disability, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, belief, sex or sexual orientation and expects staff to share that commitment. 

Thank you for your interest in the role of Chief Executive Officer at Larwood Academy Trust. We look forward to hearing from you. 


Website links : 
Larwood School - Home
Brandles School - Home
Larwood School - Outreach


Larwood School
Academy Status 2016
90 Pupils 
Primary SEMH-Mixed sex


Brandles School
Joined LAT Feb 2020
70 Pupils by end 2022
Secondary SEMH-Boys only



School X in the future...


Outreach Provison for DSPL 2 - Stevenage 
25 schools in reach / out reach support


Space Hub
Established 2019.
School within Larwood School
16 Pupils








Creation of 11-18 
SEMH Academy
130 Pupils Mixed Sex 
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