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level of safeguard training as the 
DSL and DDSL and are able to 
deal with safeguarding issues in 
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Lead Mr Chris Marks 
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1. INTRODUCTION AND AIMS 
Please note that throughout this policy pupils/students attending schools within the trust are referred to as 
children and school boards are referred to as governing bodies. 

This Danes Educational Trust (the Trust) Child Protection Policy forms part of a suite of documents and policies 
which relate to the safeguarding responsibilities of the school. Each school within the Trust has specific sections 
relevant to their current safeguarding needs.   

The Trust (and each school within it) aims to ensure that: 

x AƉƉƌŽƉƌiaƚe acƚiŽŶ iƐ ƚakeŶ iŶ a ƚimelǇ maŶŶeƌ ƚŽ ƐafegƵaƌd aŶd ƉƌŽmŽƚe childƌeŶ͛Ɛ ǁelfaƌe 
x All staff are aware of their statutory responsibilities with respect to safeguarding 
x Staff are properly trained in recognising and reporting safeguarding issues 

 

Hertfordshire Safeguarding Children Partnership Procedures 

The Trust follows the procedures established by the Hertfordshire Safeguarding Children Partnership (HSCP); a guide 
to procedure and practice for all agencies in Hertfordshire working with children and their families. 
http://hertsscb.proceduresonline.com/index.htm  
 

2. LEGISLATION AND STATUTORY GUIDANCE 
ThiƐ ƉŽlicǇ iƐ baƐed ŽŶ ƚhe DeƉaƌƚmeŶƚ fŽƌ EdƵcaƚiŽŶ͛Ɛ ƐƚaƚƵƚŽƌǇ gƵidaŶce Keeping Children Safe in Education (2020) 
and Working Together to Safeguard Children (2018), and the Governance Handbook. We comply with this guidance 
and the arrangements agreed and published by our 3 local safeguarding partners. 

This policy is also based on the following legislation: 

x Part 3 of the schedule to the Education (Independent School Standards) Regulations 2014, which places a duty 
on academies and independent schools to safeguard and promote the welfare of children at the school  

x The Children Act 1989 (and 2004 amendment), which provides a framework for the care and protection of 
children 

x Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious Crime Act 
2015, which places a statutory duty on teachers to report to the police where they discover that female genital 
mutilation (FGM) appears to have been carried out on a girl under 18 

x Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting girls 
affected by FGM  

x The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can work with 
children 

x Schedule 4 of the Safeguarding Vulnerable Groups Act 2006͕ ǁhich defiŶeƐ ǁhaƚ ͚ƌegƵlaƚed acƚiǀiƚǇ͛ iƐ iŶ ƌelaƚiŽŶ 
to children 

x Statutory guidance on the Prevent duty͕ ǁhich eǆƉlaiŶƐ ƐchŽŽlƐ͛ dƵƚieƐ ƵŶdeƌ ƚhe CŽƵŶƚeƌ-Terrorism and 
Security Act 2015 with respect to protecting people from the risk of radicalisation and extremism 
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3. DEFINITIONS 
Safeguarding and promoting the welfare of children means:  

x Protecting children from maltreatment 
x PƌeǀeŶƚiŶg imƉaiƌmeŶƚ Žf childƌeŶ͛Ɛ meŶƚal aŶd ƉhǇƐical healƚh Žƌ deǀelŽƉmeŶƚ 
x Ensuring that children grow up in circumstances consistent with the provision of safe and effective care 
x Taking action to enable all children to have the best outcomes 

Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or being 
likely to suffer, significant harm.  

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent harm. 
Appendix 1 explains the different types of abuse. 

Neglect is a form of abuse and is the persistent failƵƌe ƚŽ meeƚ a child͛Ɛ baƐic ƉhǇƐical aŶdͬŽƌ ƉƐǇchŽlŽgical ŶeedƐ͕ 
likelǇ ƚŽ ƌeƐƵlƚ iŶ ƚhe ƐeƌiŽƵƐ imƉaiƌmeŶƚ Žf ƚhe child͛Ɛ healƚh Žƌ deǀelŽƉmeŶƚ͘ AƉƉeŶdiǆ ϭ defiŶeƐ Ŷeglecƚ iŶ mŽƌe 
detail. 

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery (photos or videos) by 
children 

Children includes everyone under the age of 18.  

The following 3 safeguarding partners are identified in Keeping Children Safe in Education (and defined in the 
Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make 
arrangements to work together to safeguard and promote the welfare of local children, including identifying and 
responding to their needs:   

x The local authority (LA) 

x A clinical commissioning group for an area within the LA 

x The chief officer of police for a police area in the LA area 

 

4. EQUALITY STATEMENT 
Some children have an increased risk of abuse, and additional barriers can exist for some children with respect to 
recognising or disclosing it. We are committed to anti-diƐcƌimiŶaƚŽƌǇ Ɖƌacƚice aŶd ƌecŽgŶiƐe childƌeŶ͛Ɛ diǀeƌƐe 
circumstances. We ensure that all children have the same protection, regardless of any barriers they may face. 

We give special consideration to children who: 

x Have special educational needs (SEN) or disabilities (see section 9) 
x Are young carers 
x May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality  
x Have English as an additional language 
x Are known to be living in difficult situations ʹ for example, temporary accommodation or where there are issues 

such as substance abuse or domestic violence  
x Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation 
x Are asylum seekers 
x Are at risk due to either their own or a familǇ membeƌ͛Ɛ meŶƚal healƚh ŶeedƐ  
x Are looked after or previously looked after (see section 11) 

 

5. ROLES AND RESPONSIBILITIES 
Safeguarding and child protection is everyone͛s responsibility. This policy applies to all staff, volunteers, governors 
and Trustees in the Trust and is consistent with the procedures of the 3 safeguarding partners. Our policy and 
procedures also apply to extended school and off-site activities.  
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5.1 All staff 

All staff will read and understand part 1 and Annex A of the DepartmeŶƚ fŽƌ EdƵcaƚiŽŶ͛Ɛ ƐƚaƚƵƚŽƌǇ ƐafegƵaƌdiŶg 
guidance, Keeping Children Safe in Education, and review this guidance at least annually.  

Staff and volunteers are particularly well placed to observe outward signs of abuse, changes in behaviour and failure 
to develop because they have daily contact with children.   

All staff will receive appropriate safeguarding children training (which is updated regularly ʹ Hertfordshire 
Safeguarding Children Partnership advises every three years), so that they are knowledgeable and aware of their 
role in the early recognition of the indicators of abuse or neglect and of the appropriate procedures to follow. In 
addition, all staff members should receive safeguarding and child protection updates (for example, via email, e-
bulletins and staff meetings), as required, but at least annually, to provide them with relevant skills and knowledge 
to safeguard children effectively.  

All staff will be aware of:  

x Our systems which support safeguarding, including this child protection Training policy, the staff code of conduct 
policy (Trust), the role and identity of the designated safeguarding lead (DSL) and deputies, the Safe to Learn 
policy, and the safeguarding response to children who go missing from education  

x The early help process (sometimes known as the common assessment framework) and their role in it, including 
identifying emerging problems, liaising with the DSL, and sharing information with other professionals to 
support early identification and assessment  

x The ƉƌŽceƐƐ fŽƌ makiŶg ƌefeƌƌalƐ ƚŽ lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe aŶd fŽƌ ƐƚaƚƵƚŽƌǇ aƐƐeƐƐmeŶƚƐ ƚhaƚ maǇ 
follow a referral, including the role they might be expected to play 

x What to do if they identify a safeguarding issue or a child tells them they are being abused or neglected, 
including specific issues such as FGM, and how to maintain an appropriate level of confidentiality while liaising 
with relevant professionals  

x The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child sexual 
exploitation (CSE), indicators of being at risk from or involved with serious violent crime, FGM and radicalisation  

Section 15 and appendix 4 of this policy outline in more detail how staff are supported to do this.  

Temporary staff and volunteers will be made aware of the safeguarding policies and procedures by the Designated 
Senior Leader-including Child Protection Policy and staff behaviour policy (code of conduct), KCSIE and Safeguarding 
& Child Welfare Policy. 

5.2 The designated safeguarding lead (DSL) 

The DSL is a member of the senior leadership team. The DSL takes lead responsibility for child protection and wider 
safeguarding. 

During term time, the DSL or Deputy will be available during school hours for staff to discuss any safeguarding 
concerns. 

The DSL for Child Protection and Deputy at CHANCELLOR͛S SCHOOL are: 

 Liz Grant (Designated Senior Leader) 
 Kim Calnan (Deputy Designated Leader) 

 

Other staff who have the same level of safeguard training as the DSP and are able to deal with safeguarding issues in 
the absence of the DSP & Deputy DSP (thus also known as Deputies) are:  

Siobhan Reilly and Charlotte Jeffery 

The DSL will be given the time, funding, training, resources and support to: 

x Provide advice and support to other staff on child welfare and child protection matters 
x Take part in strategy discussions and inter-agency meetings and/or support other staff to do so 
x Contribute to the assessment of children 
x Refer suspected cases, as appropriate, to the releǀaŶƚ bŽdǇ ;lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe͕ ChaŶŶel 

programme, Disclosure and Barring Service, and/or police), and support staff who make such referrals directly 
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The DSL will also keep the headteacher informed of any issues, and liaise with local authority case managers and 
designated officers for child protection concerns as appropriate. 

The full responsibilities of the DSL and deputies are set out in their job description.  

 

5.3 The School Board (SB)  

Local Governing Bodies (SBs) and proprietors must ensure that they comply with their duties under legislation. They 
must also have regard to this guidance to ensure that the policies, procedures and training in their schools are 
effective and comply with the law at all times.  

The nominated SB governor for child protection is:    

 

CHANCELLOR͛S SCHOOL  - JON BUOY 

 

The chaiƌ Žf gŽǀeƌŶŽƌƐ Žƌ CEO ǁill acƚ aƐ ƚhe ͚caƐe maŶageƌ͛ iŶ ƚhe eǀeŶƚ ƚhaƚ an allegation of abuse is made against 
the headteacher, where appropriate (see appendix 3).  

All governors and Trustees will read Keeping Children Safe in Education.  

Section 15 of this policy has information on how governors are supported to fulfil their role. 

5.4 The headteacher 

The headteacher of each school is responsible for the implementation of this policy, including: 

x Ensuring that staff (including temporary staff) and volunteers are informed of our systems which support 
safeguarding, including this policy, as part of their induction 

x Communicating this policy to parents when their child joins the school via the school website 
x Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always adequate 

cover if the DSL is absent 
x Ensuring that all staff undertake appropriate safeguarding and child protection training and update this regularly  
x AcƚiŶg aƐ ƚhe ͚caƐe maŶageƌ͛ iŶ ƚhe eǀeŶƚ Žf aŶ allegaƚiŽŶ Žf abƵƐe made agaiŶƐƚ aŶŽƚheƌ membeƌ Žf Ɛƚaff Žƌ 

volunteer at their setting, where appropriate (see appendix 3) 

 

6. CONFIDENTIALITY 
Safeguarding children raises issues of confidentiality that must be clearly understood by all staff/volunteers in 
schools.   

x Timely information sharing is essential to effective safeguarding 
x Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare, 

and protect the safety, of children 
x The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of information for the 

purposes of keeping children safe 
x If Ɛƚaff Ŷeed ƚŽ Ɛhaƌe ͚ƐƉecial caƚegŽƌǇ ƉeƌƐŽŶal daƚa͕͛ ƚhe DPA ϮϬϭϴ cŽŶƚaiŶƐ ͚ƐafegƵaƌdiŶg Žf childƌeŶ aŶd 

iŶdiǀidƵalƐ aƚ ƌiƐk͛ aƐ a ƉƌŽceƐƐiŶg cŽŶdiƚiŽŶ ƚhaƚ allŽǁƐ ƉƌacƚiƚiŽŶeƌƐ ƚŽ Ɛhaƌe iŶfŽƌmaƚiŽŶ ǁiƚhŽƵƚ cŽŶƐeŶƚ if iƚ iƐ 
not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to gain 
consent would place a child at risk 

x Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not be in 
ƚhe child͛Ɛ beƐƚ iŶƚeƌeƐƚƐ 

x The gŽǀeƌŶmeŶƚ͛Ɛ information sharing advice for safeguarding practitioners iŶclƵdeƐ ϳ ͚gŽldeŶ ƌƵleƐ͛ fŽƌ ƐhaƌiŶg 
information, and will support staff who have to make decisions about sharing information 

x If staff are in any doubt about sharing information, they should speak to the designated safeguarding lead (or 
deputy) 

x Confidentiality is also addressed in this policy with respect to record-keeping in section 14 
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7. RECOGNISING ABUSE AND TAKING ACTION 
Staff, volunteers and governors must follow the procedures set out below in the event of a safeguarding issue. 

Please note ʹ in this and subsequent sections, you should ƚake aŶǇ ƌefeƌeŶceƐ ƚŽ ƚhe DSL ƚŽ meaŶ ͞ƚhe DSL, Deputy 
DSL Žƌ Žƚheƌ Ɛƚaff ƚƌaiŶed ƚŽ DSL ƐƚaŶdaƌd͘͟ 

7.1 If a child is suffering or likely to suffer harm, or in immediate danger 

If any member of staff is concerned about a child he or she must inform the DSL. The DSL will decide whether the 
cŽŶceƌŶƐ ƐhŽƵld be ƌaiƐed ƚŽ ChildƌeŶ͛Ɛ SeƌǀiceƐ bǇ cŽmƉleƚiŶg a Child PƌŽƚecƚiŽŶ CŽŶƚacƚ Žƌ bǇ calliŶg ƚhe 
cŽŶƐƵlƚaƚiŽŶ hƵb͘ If iƚ iƐ decided ƚŽ make a Child PƌŽƚecƚiŽŶ CŽŶƚacƚ ƚŽ ChildƌeŶ͛Ɛ SeƌǀiceƐ͗ SafegƵaƌdiŶg aŶd 
Specialist Services this will be discussed with the parents, unless to do so would place the child at further risk of 
harm.  

While it is the DSLs role to make Child Protection Contacts, any staff member can make a Child Protection Contact to 
ChildƌeŶ͛Ɛ Seƌǀices. If a child is in immediate danger or is at risk of harm (e.g. concern that a family might have plans 
ƚŽ caƌƌǇ ŽƵƚ FGMͿ͕ a Child PƌŽƚecƚiŽŶ CŽŶƚacƚ ƐhŽƵld be made ƚŽ ChildƌeŶ͛Ɛ SeƌǀiceƐ aŶdͬŽƌ ƚhe PŽlice immediaƚelǇ͘ 
Where Child Protection Contacts are made by another member of staff, the DSL should be informed as soon as 
possible.   

 The number for Hertfordshire Children͛s Services ;including out of hoursͿ is͗ ϬϯϬϬ ϭϮϯ ϰϬϰϯ.   

If the allegations raised are against other children, the school should follow section 4.4 of the Hertfordshire 
Safeguarding Children Partnership Procedures Manual ʹ Children Who Abuse Others.  

The member of staff must record information regarding the concerns on the same day.  The recording must be a 
clear, precise, factual account of the observations. This should either be completed using the Record of Concern 
proforma available from Hertfordshire staff handbook or using the relevant online child protection online 
management system as sourced by each school.  

Particular attention will be paid to the attendance and development of any child about whom the school has 
concerns, or who has been identified as being the subject of a child protection plan and a written record will be 
kept.  

If a child who is/or has been the subject of a child protection plan changes school, the DSL will inform the social 
worker responsible for the case and transfer the appropriate records to the DSL at the receiving school, in a secure 
maŶŶeƌ͕ aŶd ƐeƉaƌaƚe fƌŽm ƚhe child͛Ɛ academic file͘  

The DSL is responsible for making the senior leadership team aware of trends in behaviour that may affect child 
welfare.  If necessary, training will be arranged.  

https://www.gov.uk/report-child-abuse-to-local-council 

 

7.2 If a child makes a disclosure to you 

If a child discloses a safeguarding issue to you, you should: 

x Listen to and believe them. Allow them time to talk freely and do not ask leading questions 
x Stay calm and do not show that you are shocked or upset  
x Tell the child they have done the right thing in telling you. Do not tell them they should have told you sooner 
x Explain what will happen next and that you will have to pass this information on. Do not promise to keep it a 

secret  
x Wƌiƚe ƵƉ ǇŽƵƌ cŽŶǀeƌƐaƚiŽŶ aƐ ƐŽŽŶ aƐ ƉŽƐƐible iŶ ƚhe child͛Ɛ ŽǁŶ ǁŽƌdƐ͘ Sƚick ƚŽ ƚhe facƚƐ͕ aŶd dŽ ŶŽƚ ƉƵƚ ǇŽƵƌ 

own judgement on it 
x Sign and date the write-up and pass it on to the DSL (can also be completed electronically). Alternatively, if 

aƉƉƌŽƉƌiaƚe͕ make a ƌefeƌƌal ƚŽ childƌeŶ͛Ɛ ƐŽcial caƌe aŶdͬŽƌ ƚhe ƉŽlice diƌecƚlǇ ;Ɛee ϳ͘ϭͿ͕ aŶd ƚell ƚhe DSL aƐ ƐŽŽŶ 
as possible that you have done so 
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7.3 If you discover that Female Genital Mutilation (FGM) has taken place or a child is at risk of FGM 

The DeƉaƌƚmeŶƚ fŽƌ EdƵcaƚiŽŶ͛Ɛ KeeƉiŶg ChildƌeŶ Safe iŶ EdƵcaƚiŽŶ eǆƉlaiŶƐ ƚhaƚ FGM cŽmƉƌiƐeƐ ͞all ƉƌŽcedƵƌeƐ 
iŶǀŽlǀiŶg Ɖaƌƚial Žƌ ƚŽƚal ƌemŽǀal Žf ƚhe eǆƚeƌŶal female geŶiƚalia͕ Žƌ Žƚheƌ iŶjƵƌǇ ƚŽ ƚhe female geŶiƚal ŽƌgaŶƐ͘͟ 

FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is also known as 
͚female geŶiƚal cƵƚƚiŶg͕͛ ͚ciƌcƵmciƐiŽŶ͛ Žƌ ͚iŶiƚiaƚiŽŶ͛͘ 

Any teacher who discovers (either through disclosure by the victim or visual evidence) that an act of FGM appears 
to have been carried out on a child under 18 must immediately report this to the police, personally. This is a 
statutory duty, and teachers will face disciplinary sanctions for failing to meet it. 

Unless they have been specifically told not to disclose, they should also discuss the case with the DSL and involve 
childƌeŶ͛Ɛ ƐŽcial caƌe aƐ aƉƉƌŽƉƌiaƚe͘ 

Any other member of staff who discovers that an act of FGM appears to have been carried out on a child under 18 
must speak to the DSL and follow our local safeguarding procedures. 

The duty for teachers mentioned above does not apply in cases where a child is at risk of FGM or FGM is suspected 
but is not known to have been carried out. Staff should not examine children. 

Any member of staff who suspects a child is at risk of FGM or suspects that FGM has been carried out must speak to 
the DSL. 

7.4 If you have concerns about a child (as opposed to believing a child is suffering or likely to suffer from harm, or 
is in immediate danger) 

Where possible, speak to the DSL first to agree a course of action.  

If in exceptional circumstances the DSL (including Deputies) is not available, this should not delay appropriate action 
being taken. Speak to a member of the senior leadership team and/or ƚake adǀice fƌŽm lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ 
social care. You can also seek advice at any time from the NSPCC helpline on 0808 800 5000. Share details of any 
actions you take with the DSL as soon as practically possible.  

Make a referral to local authority childƌeŶ͛Ɛ ƐŽcial caƌe diƌecƚlǇ͕ if aƉƉƌŽƉƌiaƚe ;Ɛee ͚Refeƌƌal͛ belŽǁͿ͘ Shaƌe aŶǇ 
action taken with the DSL as soon as possible. 

Early help  

Families First is Hertfordshire's programme of early help services for families. A directory of early help services is 
available at www.hertfordshire.gov.uk/familiesfirst and will help practitioners and families find information and 
support to prevent escalation of needs and crisis.    

 All staff should be aware of the early help process, and understand their role in identifying emerging problems, 
ƐhaƌiŶg iŶfŽƌmaƚiŽŶ ǁiƚh Žƚheƌ ƉƌŽfeƐƐiŽŶalƐ ƚŽ ƐƵƉƉŽƌƚ eaƌlǇ ideŶƚificaƚiŽŶ aŶd aƐƐeƐƐmeŶƚ Žf a child͛Ɛ ŶeedƐ͘ Iƚ iƐ 
important for children to receive the right help at the right time to address risks and prevent issues escalating.   

If early help is appropriate, the designated safeguarding person (or deputy) will generally lead on liaising with other 
agencies and setting up a Families First Assessment as appropriate.  

Referral 

If iƚ iƐ aƉƉƌŽƉƌiaƚe ƚŽ ƌefeƌ ƚhe caƐe ƚŽ lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe Žƌ ƚhe ƉŽlice͕ ƚhe DSL ǁill make ƚhe 
referral or support you to do so. 

If you make a referral directly (see section 7.1), you must tell the DSL as soon as possible. 

The DSL or person who made the referral must follow up with the local authority if this information is not made 
available, and ensure outcomes are properly recorded.  

If ƚhe child͛Ɛ ƐiƚƵaƚiŽŶ dŽeƐ ŶŽƚ Ɛeem ƚŽ be imƉƌŽǀiŶg afƚeƌ ƚhe ƌefeƌƌal͕ ƚhe DSL Žƌ person who made the referral 
mƵƐƚ fŽllŽǁ lŽcal eƐcalaƚiŽŶ ƉƌŽcedƵƌeƐ ƚŽ eŶƐƵƌe ƚheiƌ cŽŶceƌŶƐ haǀe beeŶ addƌeƐƐed aŶd ƚhaƚ ƚhe child͛Ɛ ƐiƚƵaƚiŽŶ 
improves. 

7.5 If you have concerns about extremism 

If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible speak to the DSL first 
to agree a course of action. 
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If in exceptional circumstances the DSL is not available, this should not delay appropriate action being taken. Speak 
to a member of the senior leadership team and/oƌ Ɛeek adǀice fƌŽm lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe͘ Make a 
ƌefeƌƌal ƚŽ lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe diƌecƚlǇ͕ if aƉƉƌŽƉƌiaƚe ;Ɛee ͚Refeƌƌal͛ abŽǀeͿ͘ IŶfŽƌm ƚhe DSL Žƌ 
deputy as soon as practically possible after the referral. 

Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral to. This 
could include Channel͕ ƚhe gŽǀeƌŶmeŶƚ͛Ɛ ƉƌŽgƌamme fŽƌ ideŶƚifǇiŶg aŶd ƐƵƉƉŽƌƚiŶg iŶdiǀidƵalƐ aƚ ƌiƐk Žf beiŶg 
dƌaǁŶ iŶƚŽ ƚeƌƌŽƌiƐm͕ Žƌ ƚhe lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe ƚeam͘  

The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which school staff and 
governors can call to raise concerns about extremism with respect to a child. You can also email 
counter.extremism@education.gov.uk. Note that this is not for use in emergency situations. 

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:  

x Think someone is in immediate danger 
x Think someone may be planning to travel to join an extremist group 
x See or hear something that may be terrorist-related 

7.6 If you have a mental health concern   

Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, 
neglect or exploitation.  

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health problem or be at risk 
of developing one.   

If you have a mental health concern about a child that is also a safeguarding concern, take immediate action by 
following the steps in section 7.4.  

If you have a mental health concern that is not also a safeguarding concern, speak to the DSL to agree a course of 
action.  

7.7 Concerns about a staff member, supply teacher or volunteer 

If you have concerns about a member of staff (including a supply teacher or volunteer), or an allegation is made 
about a member of staff (including a supply teacher or volunteer) posing a risk of harm to children, speak to the 
headteacher. If the concerns/allegations are about the headteacher, speak to the chair of governors. 

The headteacher/chair of governors will then follow the procedures set out in appendix 3, if appropriate. 

7.8 Allegations of abuse made against other children 

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as 
͞baŶƚeƌ͕͟ ͞jƵƐƚ haǀiŶg a laƵgh͟ Žƌ ͞Ɖaƌƚ Žf gƌŽǁiŶg ƵƉ͘͟  

We also recognise the gendered nature of peer-on-peer abuse. However, all peer-on-peer abuse is unacceptable 
and will be taken seriously. 

Most cases of children hurting other children will be dealt with under each schŽŽl͛Ɛ behaǀiŽƵƌ ƉŽlicǇ͕ bƵƚ ƚhiƐ child 
protection Training policy will apply to any allegations that raise safeguarding concerns. This might include where 
the alleged behaviour: 

x Is serious, and potentially a criminal offence 
x Could put children in the school at risk 
x Is violent 
x Involves children being forced to use drugs or alcohol 
x Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual assault, 

upskirting or sexually inappropriate pictures or videos (including sexting) 

If a child makes an allegation of abuse against another child: 
x You must record the allegation and tell the DSL, but do not investigate it 
x The DSL ǁill cŽŶƚacƚ ƚhe lŽcal aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ social care team and follow its advice, as well as the police if 

the allegation involves a potential criminal offence 
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x The DSL will put a risk assessment and support plan into place for all children involved (including the victim(s), 
the child(ren) against whom the allegation has been made and any others affected) with a named person they 
can talk to if needed 

x The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate 

We will minimise the risk of peer-on-peer abuse by: 
x Challenging any form of derogatory or sexualised language or behaviour, including requesting or sending sexual 

images  
x Being vigilant to issues that particularly affect different genders ʹ for example, sexualised or aggressive touching 

or grabbing towards female children, and initiation or hazing type violence with respect to boys 
x Ensuring our curriculum helps to educate children about appropriate behaviour and consent  
x Ensuring children know they can talk to staff confidentially 
x Ensuring staff are trained to understand that a child harming a peer could be a sign that the child is being abused 

themselves, and that this would fall under the scope of this policy 

Hertfordshire County Council recommends that education settings use The Sexual Behaviours Traffic Light Tool by 
the Brook Advisory Service to help professionals; assess and respond appropriately to sexualised behaviour. The 
traffic light tool can be found at www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool .  
 
Guidance on responding to and managing sexting incidents can be found at:  
http://www.thegrid.org.uk/info/welfare/child_protection/reference/index.shtml#sex  
  
7.9 Sexting 

Your responsibilities when responding to an incident 

If ǇŽƵ aƌe made aǁaƌe Žf aŶ iŶcideŶƚ iŶǀŽlǀiŶg ƐeǆƚiŶg ;alƐŽ kŶŽǁŶ aƐ ͚ǇŽƵƚh ƉƌŽdƵced ƐeǆƵal imageƌǇ͛Ϳ͕ ǇŽƵ mƵƐƚ 
report it to the DSL immediately.  

You must not:  

x View, download or share the imagery yourself, or ask a child to share or download it. If you have already viewed 
the imagery by accident, you must report this to the DSL 

x Delete the imagery or ask the child to delete it 
x Ask the child/children who are involved in the incident to disclose information regarding the imagery (this is the 

DSL͛Ɛ ƌeƐƉŽŶƐibiliƚǇͿ  
x Share information about the incident with other members of staff, the child/children it involves or their, or 

other, parents and/or carers 
x Say or do anything to blame or shame any young people involved 

You should explain that you need to report the incident, and reassure the child/children that they will receive 
support and help from the DSL. 

The DSL will make an immediate ƌefeƌƌal ƚŽ ƉŽlice aŶdͬŽƌ childƌeŶ͛Ɛ ƐŽcial caƌe if͗  

x The incident involves an adult  
x There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there are 

concerns about their capacity to consent (for example owing to special educational needs) 
x What the DSL knows about the imagery suggests the content depicts sexual acts which are unusual for the 

ǇŽƵŶg ƉeƌƐŽŶ͛Ɛ deǀelŽƉmeŶƚal Ɛƚage͕ Žƌ aƌe ǀiŽleŶƚ 
x The imagery involves sexual acts and any child in the imagery is under 13 
x The DSL has reason to believe a child is at immediate risk of harm owing to the sharing of the imagery (for 

example, the young person is presenting as suicidal or self-harming) 

If none of the above apply then the DSL, in consultation with the headteacher and other members of staff as 
aƉƉƌŽƉƌiaƚe͕ maǇ decide ƚŽ ƌeƐƉŽŶd ƚŽ ƚhe iŶcideŶƚ ǁiƚhŽƵƚ iŶǀŽlǀiŶg ƚhe ƉŽlice Žƌ childƌeŶ͛Ɛ ƐŽcial caƌe͘ 
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Informing parents 

The DSL will inform parents at an early stage and keep them involved in the process, unless there is a good reason to 
believe that involving them would put the child at risk of harm.  

Referring to the police 

If it is necessary to refer an incident to the police, this will be done through dialing 101 

Recording incidents 

All sexting incidents and the decisions made in responding to them will be recorded. The record-keeping 
arrangements set out in section 14 of this policy also apply to recording incidents of sexting.  

 

8. NOTIFYING PARENTS 
Where appropriate, we will discusƐ aŶǇ cŽŶceƌŶƐ abŽƵƚ a child ǁiƚh ƚhe child͛Ɛ ƉaƌeŶƚƐ͘ The DSL ǁill ŶŽƌmallǇ dŽ ƚhiƐ 
in the event of a suspicion or disclosure.  

Other staff will only talk to parents about any such concerns following consultation with the DSL.  

If we believe that notifying the parents would increase the risk to the child, we will discuss this with the local 
aƵƚhŽƌiƚǇ childƌeŶ͛Ɛ ƐŽcial caƌe ƚeam befŽƌe dŽiŶg ƐŽ͘ 

In the case of allegations of abuse made against other children, we will normally notify the parents of all the 
children involved. 

 

9. CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES 
We recognise that children with special educational needs (SEN) and disabilities can face additional safeguarding 
challenges. Additional barriers can exist when recognising abuse and neglect in this group, including:  

x AƐƐƵmƉƚiŽŶƐ ƚhaƚ iŶdicaƚŽƌƐ Žf ƉŽƐƐible abƵƐe ƐƵch aƐ behaǀiŽƵƌ͕ mŽŽd aŶd iŶjƵƌǇ ƌelaƚe ƚŽ ƚhe child͛Ɛ diƐabiliƚǇ 
without further exploration 

x Children being more prone to peer group isolation than other children 
x The potential for children with SEN and disabilities being disproportionally impacted by behaviours such as 

bullying, without outwardly showing any signs 
x Communication barriers and difficulties in overcoming these barriers 

 

10. CHILDREN WITH A SOCIAL WORKER  
ChildƌeŶ maǇ Ŷeed a ƐŽcial ǁŽƌkeƌ dƵe ƚŽ ƐafegƵaƌdiŶg Žƌ ǁelfaƌe ŶeedƐ͘ We ƌecŽgŶiƐe ƚhaƚ a child͛Ɛ eǆƉeƌieŶceƐ Žf 
adversity and trauma can leave them vulnerable to further harm as well as potentially creating barriers to 
attendance, learning, behaviour and mental health. 

The DSL and all members of staff will work with and support social workers to help protect vulnerable children. 

Where we are aware that a child has a social worker, the DSL will always consider this fact to ensure any decisions 
aƌe made iŶ ƚhe beƐƚ iŶƚeƌeƐƚƐ Žf ƚhe child͛Ɛ ƐafeƚǇ͕ ǁelfaƌe aŶd edƵcaƚiŽŶal ŽƵƚcŽmeƐ͘ FŽƌ eǆamƉle͕ iƚ ǁill iŶfŽƌm 
decisions about:  

x Responding to unauthorised absence or missing education where there are known safeguarding risks 
x The provision of pastoral and/or academic support 

 

11. LOOKED-AFTER AND PREVIOUSLY LOOKED-AFTER CHILDREN 
We will ensure that staff have the skills, knowledge and understanding to keep looked-after children and previously 
looked-after children safe. In particular, we will ensure that:  

x AƉƉƌŽƉƌiaƚe Ɛƚaff haǀe ƌeleǀaŶƚ iŶfŽƌmaƚiŽŶ abŽƵƚ childƌeŶ͛Ɛ lŽŽked afƚeƌ legal ƐƚaƚƵƐ͕ cŽŶƚacƚ aƌƌaŶgemeŶƚƐ 
with birth parents or those with parental responsibility, and care arrangements 
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x The DSL haƐ deƚailƐ Žf childƌeŶ͛Ɛ ƐŽcial ǁŽƌkeƌƐ aŶd ƌeleǀaŶƚ ǀiƌƚƵal ƐchŽŽl headƐ  

We have appointed a designated teacher, Alison Mills, who is responsible for promoting the educational 
achievement of looked-after children and previously looked-after children in line with statutory guidance.  

The designated teacher is appropriately trained and has the relevant qualifications and experience to perform the 
role. 

As part of their role, the designated teacher will:  

x Work closely with the DSL to ensure that any safeguarding concerns regarding looked-after and previously 
looked-after children are quickly and effectively responded to 

x Work with virtual school heads to promote the educational achievement of looked-after and previously looked-
after children, including discussing how child premium plus funding can be best used to support looked-after 
children and meet the needs identified in their personal education plans 

 

13. COMPLAINTS AND CONCERNS ABOUT SCHOOL SAFEGUARDING POLICIES 
13.1 Complaints against staff 

Complaints against staff that are likely to require a child protection investigation will be handled in accordance with 
our procedures for dealing with allegations of abuse made against staff as laid out in our Allegations Against Staff of 
Abuse policy (Trust).  

13.2 Other complaints 

Please refer to the Trust Complaints Policy and procedures document. 

13.3 Whistle-blowing 

Please refer to the Trust Whistleblowing policy.  

 

14. RECORD-KEEPING 
All practitioners should be confident of the processing conditions under the Data Protection Act 2018 and the GDPR 
which allow them to store and share information for safeguarding purposes, including information which is sensitive 
and personal, and should be ƚƌeaƚed aƐ ͚ƐƉecial caƚegŽƌǇ ƉeƌƐŽŶal daƚa͛͘  

All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be recorded in 
writing (this includes electronic methods of recording concerns). If you are in any doubt about whether to record 
something, discuss it with the DSL.  

Non-confidential records will be easily accessible and available. Confidential information and records will be held 
securely and only available to those who have a right or professional need to see them. With regards to paper 
records these will be stored in a locked cabinet, for electronic records, only appropriately trained members of staff 
will have access to confidential files.  

Safeguarding records relating to individual children will be retained for a period of time as laid out in our Data 
Retention Guidelines after they have left the school.  

If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will ensure 
that their child protection file is forwarded promptly and securely, and separately from the main child file. In 
addition, if the concerns are significant or complex, and/or social services are involved, the DSL will attempt to speak 
to the DSL of the receiving school and provide information to enable them to have time to make any necessary 
preparations to ensure the safety of the child.  

 

15. TRAINING 
15.1 All staff 

All staff members will undertake safeguarding and child protection training at induction, including on whistle-
blowing procedures, tŽ eŶƐƵƌe ƚheǇ ƵŶdeƌƐƚaŶd ƚhe ƐchŽŽl͛Ɛ ƐafegƵaƌdiŶg ƐǇƐƚemƐ aŶd ƚheiƌ ƌeƐƉŽŶƐibiliƚieƐ͕ aŶd caŶ 
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identify signs of possible abuse or neglect. This training will be regularly updated and will be in line with advice from 
the 3 safeguarding partners. 

All staff ǁill haǀe ƚƌaiŶiŶg ŽŶ ƚhe gŽǀeƌŶmeŶƚ͛Ɛ aŶƚi-radicalisation strategy, Prevent, to enable them to identify 
children at risk of being drawn into terrorism and to challenge extremist ideas. 

Staff will also receive regular safeguarding and child protection updates (for example, through emails, e-bulletins 
and staff meetings) as required, but at least annually. 

Contractors who are provided through a private finance initiative (PFI) or similar contract will also receive 
safeguarding training.  

Volunteers will receive appropriate training, if applicable. 

15.2 The DSL and deputies 

The DSL and deputies will undertake child protection and safeguarding training at least every 2 years. 

In addition, they will update their knowledge and skills at regular intervals and at least annually (for example, 
through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding developments). 

They will also undertake Prevent awareness training. 

15.3 Governors 

All governors receive training about safeguarding, to make sure they have the knowledge and information needed 
to perform their functions and understand their responsibilities. 

AƐ ƚhe chaiƌ Žf gŽǀeƌŶŽƌƐ maǇ be ƌeƋƵiƌed ƚŽ acƚ aƐ ƚhe ͚caƐe maŶageƌ͛ iŶ ƚhe eǀeŶƚ ƚhaƚ aŶ allegaƚiŽŶ Žf abƵƐe iƐ 
made against the headteacher, they would receive training in managing allegations for this purpose. 

15.4 Recruitment ʹ interview panels 

At least one person conducting any interview for a post at the school will have undertaken safer recruitment 
training. This will cover, as a miŶimƵm͕ ƚhe cŽŶƚeŶƚƐ Žf ƚhe DeƉaƌƚmeŶƚ fŽƌ EdƵcaƚiŽŶ͛Ɛ ƐƚaƚƵƚŽƌǇ gƵidaŶce͕ KeeƉiŶg 
Children Safe in Education, and will be in line with local safeguarding procedures.  

15.5 Staff who have contact with children and families 

All staff who have contact with children and families will have supervisions which will provide them with support, 
coaching and training, promote the interests of children and allow for confidential discussions of sensitive issues. 

 

16. MONITORING ARRANGEMENTS 
This policy will be reviewed annually by the Trust Inclusion and Safeguarding Lead.  

 

17. LINKS WITH OTHER POLICIES 
This policy links to the following policies and procedures: 

Safeguarding & Pupil Welfare Policy, Safer Recruitment Policy, Behaviour Policy, Anti-Bullying Policy, Code of 
Conduct/Staff Behaviour Policy, E-safety and data security Policy and ICT Acceptable Use Agreement, Attendance 
Policy, Allegations Against Staff or Abuse. 
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These appendices are based on the Department for Education͛s statutory guidance, Keeping Children Safe in 
Education. 

Appendix 1: Types of Abuse 

Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered by one definition 
or label. In most cases, multiple issues will overlap.  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or 
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the 
symptoms of, or deliberately induces, illness in a child.  

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on 
ƚhe child͛Ɛ emŽƚiŽŶal deǀelŽƉmeŶƚ͘ SŽme leǀel Žf emŽƚiŽŶal abƵƐe iƐ iŶǀŽlǀed iŶ all ƚǇƉeƐ Žf malƚƌeaƚmeŶƚ Žf a child, 
although it may occur alone. 

Emotional abuse may involve: 

x Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the 
needs of another person 

x Not giving the child opportunities to express their views, delibeƌaƚelǇ ƐileŶciŶg ƚhem Žƌ ͚makiŶg fƵŶ͛ Žf ǁhaƚ 
they say or how they communicate 

x Age or developmentally inappropriate expectations being imposed on children. These may include interactions 
ƚhaƚ aƌe beǇŽŶd a child͛Ɛ deǀelŽƉmeŶƚal caƉabiliƚǇ͕ aƐ ǁell aƐ overprotection and limitation of exploration and 
learning, or preventing the child participating in normal social interaction 

x Seeing or hearing the ill-treatment of another 
x Serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 
involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve: 

x Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing 

x Non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching 
sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in 
preparation for abuse (including via the internet) 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
children. 

Neglect iƐ ƚhe ƉeƌƐiƐƚeŶƚ failƵƌe ƚŽ meeƚ a child͛Ɛ baƐic ƉhǇƐical aŶdͬŽƌ ƉƐǇchŽlŽgical ŶeedƐ͕ likelǇ ƚŽ ƌeƐƵlƚ iŶ ƚhe 
serious impairment of the child͛Ɛ healƚh Žƌ deǀelŽƉmeŶƚ͘ Neglecƚ maǇ ŽccƵƌ dƵƌiŶg ƉƌegŶaŶcǇ aƐ a ƌeƐƵlƚ Žf 
maternal substance abuse.  

Once a child is born, neglect may involve a parent or carer failing to: 

x Provide adequate food, clothing and shelter (including exclusion from home or abandonment) 
x Protect a child from physical and emotional harm or danger 
x Ensure adequate supervision (including the use of inadequate care-givers) 
x Ensure access to appropriate medical care or treatment 

It may also include neglect of, or unresponsiveness to, a child͛Ɛ baƐic emŽƚiŽŶal ŶeedƐ͘ 

 

 

 

  



 Danes Educational Trust   Child Protection & Training Policy Sept 20 CHA 15 of 17 

Appendix 2: Declaration for Staff 

All staff sign a declaration for staff to say they have read key policies (including Child Protection Policy and KCSIE 
2019 Part 1). This declaration can be found in Appendix 1 of the Staff Code of Conduct. 
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Appendix 3: Allegations of abuse made against staff 

Where it alleged that a current member of staff, including a supply teacher or volunteer, has  

x Behaved in a way that has harmed a child, or may have harmed a child, or  
x Possibly committed a criminal offence against or related to a child, or 
x Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children, or  
x Behaved or may have behaved in a way that indicates they may not be suitable to work with children 

The Trust will follow the Allegations of Abuse Against Staff Policy (available on request). 

 
What school staff should do if they have concerns about a member of staff, including a supply teacher or 
volunteer    
If staff members have concerns about another staff member then this should be referred to the Headteacher. 
Where there are concerns about the Headteacher, this should be referred to the Chief Executive Officer and Chair of 
Governors for the school.  Where there are concerns about the Chief Executive Officer this should be referred to the 
Chair of the Danes Educational Trust Board.  

  
CHANCELLOR͛S SCHOOL 
The Headteacher in this school is: DAVID CROSTON 

The Chair of Governors in this school is:  JON BUOY - 01707 650702 

In the absence of the Chair of Governors, contact the Vice Chair: CATHERINE RENDELL - 01707 650702 

The Chief Executive Officer for Danes Educational Trust is: Dr Josephine Valentine 

The Chair of the Danes Educational Trust is: Kath Unger - 01923 284483 

In the event of allegations of abuse being made against the Headteacher or Chief Executive Officer, where the 
Headteacher or Chief Executive Officer is also the sole Proprietor of an independent school or where a staff 
member feels unable to raise an issue with their employer or feels that their genuine concerns are not being 
addressed, allegations should be reported directly to the Local Authority Designated Officer (LADO). Staff may 
consider discussing any concerns with the Designated Senior Leader if appropriate make any referral via them.  

The person to whom an allegation is first reported should take the matter seriously and keep an open mind. S/he 
should not investigate or ask leading questions if seeking clarification; it is important not to make assumptions. 
CŽŶfideŶƚialiƚǇ ƐhŽƵld ŶŽƚ be ƉƌŽmiƐed aŶd ƚhe ƉeƌƐŽŶ ƐhŽƵld be adǀiƐed ƚhaƚ ƚhe cŽŶceƌŶ ǁill be Ɛhaƌed ŽŶ a ͚Ŷeed 
ƚŽ kŶŽǁ͛ baƐiƐ ŽŶlǇ͘   

AcƚiŽŶƐ ƚŽ be ƚakeŶ iŶclƵde makiŶg aŶ immediaƚe ǁƌiƚƚeŶ ƌecŽƌd Žf ƚhe allegaƚiŽŶ ƵƐiŶg ƚhe iŶfŽƌmaŶƚ͛Ɛ ǁŽƌdƐ ʹ 
including time, date and place where the alleged incident took place, brief details of what happened, what was said 
and who was present. This record should be signed, dated and immediately passed on to the Headteacher. 

The recipient of an allegation must not unilaterally determine its validity, and failure to report it in accordance with 
procedures is a potential disciplinary matter.  

The Headteacher /Chair of Governors will not investigate the allegation itself, or take written or detailed 
statements, but will assess whether it is necessary to refer the concern to the Local Authority Designated Officer:  

ChildƌeŶ͛Ɛ SeƌǀiceƐ ʹ 03001234043  
SOOHS (Out of Hours Service-ChildƌeŶ͛Ɛ SeƌǀiceƐͿ ʹ 0300 1234043  

 If the allegation meets any of the four criteria set out at the start of this section, contact should always be made 
with the Local Authority Designated Officer without delay.  
 
Safer working practice  
  
To reduce the risk of allegations, all staff should be aware of safer working practice and should be familiar with the 
guidance contained in the code of conduct and Safer Recruitment Consortium document Guidance for safer 
working practice for those working with children and young people in education settings. 
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Appendix 4: Specific safeguarding issues 

For specific safeguarding themes (including Children missing from education) please refer to the Trust Safeguarding 
& Student Welfare Policy.  

 


